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Ensuring top quality products and services is a cornerstone of Axon’s philosophy. Axon considers
the quality of its products to be of paramount importance in the demanding market in which the
company operates. This focus on quality has been rewarded with assignment of projects by
domestic and foreign companies with particular qualitative requirements.

QUALITY POLICY

Top management and company employees continuously monitor, according to their role, the
implementation, monitoring and fulfillment of the obligations arising from customer contracts
(such as quality requirements, delivery schedules, costs etc).

In order to assist in the implementation of this quality policy, the Company's management has
established and maintains a documented Quality Management System in line with the
requirements of the EN ISO 9001: 2015 standard.

The operation of this system is assessed for its effectiveness and its procedures are checked to
determine whether they are properly implemented.

For the effective introduction of this quality system, the management of Axon:

e Has trained the staff involved and has provided all the necessary resources.

e Has given specific and clear responsibilities and authorities to these employees.

e Performs continuous inspections of the system or its departments to address any imperfections -
or weaknesses of the system or the commitment to its implementation.

e Strives to r?duce the cost of quality to improve the competitive position of the company.

The.management of the company has established, implemented and maintains a quality policy
that:

e |s appropriate to the purpose and context of the organization and supports its strategic
direction

e Provides a framework for setting quality objectives

¢ Includes a commitment to satisfy applicable requirements

¢ Includes a commitment to continual improvement of the quality management system
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